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Supplier Performance Management (SPM)

What is SPM?

C |

C

The process Enel has implemented on the WeBUY platform for evaluating supplier

performance

Who evaluates

Contract managers

Enel employees who
are beneficiaries of
the contract and
who enter into a
relationship with the
supplier

Where

@ Track&Rate

Business Transactional
Systems

When

v Throughout the
validity of the
contract

Who

v" Active contracts

v’ Active suppliers

Based on what

Quality

Punctuality

Safety

Enviroment



INTERNAL

Supplier Performance Management (SPM) clale)
Operation Model :

___________________________________________________________________________________

Category Value

Process steps

i o |

1 | : :

SPI = ) Weights * Categories E C= i w; * KPI, w; = KPI weights .

o : Categories Weights : | :
e | 1 Data - © Qualty o : !
—— / Collection Nade : ok | !
' _ ! ! ! |

| 4‘@ Punctuality | L . !

: o : Risk-based K X E

. | Safet ' distribution of each || ! "

fo! 2.Supplier Performance i AV y : MG - ) | @m&m !
Index (SPI) calculation )) . : K ! |

Qlo ( ) : &“? EnVIroment : : I Eor each : I :
. e R R KPIs based .

| I 1 on business "

| : ! systems I

1 I . :

3. Consequence : If a category is not valued, its weight is allocated : : !

I:l Management & i proportionally among the others i ! !
— I (O3 3H e ® I : TR — ® :
Reports i : | If one type of KPIs is not valued, the other will |

. | : ! weigh 100% |

I I . 1

1 | 1

Each category is calculated with KPIs provided by Business Transactional Systems and/or the

supplier evaluation app active on the entire ENEL world.



INTERNAL

Supplier Performance Management (SPM) clalell

Consequence Management

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10  Month 11 )} \Vlelaligy 2

Type of . : _ _
evaluation Evaluation of Punctuality and Quality

Evaluation - Time frame of 12 months
period

SPI
(Average of the last 12 month)

Very reliable supplier
Reliable supplier

80 . .
Result s Moderately Reliable supplier

60 . .
_ Scarcely reliable supplier

Critical supplier

100

40

20

conseguence management actions are not automatic but deliberated after careful internal

evaluation




Useful Link clale)

More details about the process: https://globalprocurement.enel.com/it/diventa-fornitore/valutazione-
performance

Access link for viewing SPM https://vendoraccess.enel.com/login-it.html
data on WeBUY


https://globalprocurement.enel.com/it/diventa-fornitore/valutazione-performance
https://globalprocurement.enel.com/it/diventa-fornitore/valutazione-performance
https://vendoraccess.enel.com/login-it.html
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INTERNAL

Access to WeBUY (1/2) clalell

<« C & globalprocurement.enel.com B Qa « @ » e :
5 App C‘ Global inEnel & Google , Roma Capitale Sito... I‘ Yammer Heome Importati da IE Importati @ Accedi C‘ Global Procurement @ Rassegna Stampa 5 HSEC4U
New communication COVID-13 Read the alerts » X

& About Become a supplier Documents Tenders and opportunities Contacts Access
{

Select to Log in



INTERNAL

Access to WeBUY (2/2) clalell

cnct
Insert email and
password to Log in

E-mail / User D

Access WeBUY In
complete security

Password

Each supplier, using its own e-mail and

password, can interact with all the

companies of the Enel Group through the

global dashboard inWeBUY and use all the

services avallable: respond to the tender

invitaticns, manage its own qualification m

process, view its own vendor rating

results, issue invoices and so on. Are you net registered? Start here
Recover login information

Aesend reqgistration email




SPM data visualization

IAGGA=R=[JMN= 16:35Central European Time

Main Dashboard

QUALIFICATION MANAGEMENT NEW MESSAGES (LAST 30 DAYS)
@ no unread Messages
ACCEDI
RFQ UPDATE MY RFIS WITH PENDING RESPONSES
| @ o Assessments to display @ o RFis to display

CONTRACTS IN NEGOTIATION

@ o Contracts to display

CCl

Welcome 11 &

T+ S

MY PROCUREMENT PROCESSS WITH PENDING RESPONSES

@ no Procurement Processs to display

QUICK LINKS

STANDARD LINKS
My Auctions
My Contracts
Projects
My RFls
My Procurement Process
List of Directories

Organisation Profile

My Categories Select to see the short-
WeBUY Notices term performance on the

CUSTOM LINKS contract (monthly time
WebEdi S50 horizon)

BEQ _ACCESS

Short Term Supplier Performance

SPI Category Result at MG level

Select to see performance on
Merchandise Group (monthly time
horizon)



SPM data visualization

12:27 CET - Central Europe Time DST

G r\l G l Select to close the BB UY

report

X Close

Short Term Supplier Performance

ID_SUPPLIER PERIOD BUSINESS_LINE CATEGORY  CONTRACT MG_CODE MG_DESCRIPTION

11055 201907  GDS Quality - spTToz  [LC-Serzldifonia
11055 201907  GDS Quality - SPTT02 Lﬁhiﬁgg”ﬂ“ia
11055 201907  GDS Quality - sPTTos Lo~ Connettvitd
11055 201907  GDS Quality - SPTT04 Lo~ Connetiviia
11055 201907  GDS Quality - SPTTos Lo~ Connetivit
11055 201907 GDS Punctuality - spToz  TLC- Senvizidifonia

COUNTRY  CUI CUI_LNAME

CO

Co

co

Cco

CO

Co

Monthly category

index by contract

SUPPLIER_TYPE

Executor

Responsible

Executor

Responsible

Executor

Responsible

MONTHLY_INDEX

100

75

73

75

73

66.67




I SPM data visualization

JAGGA=R=JN= 1638 Central European Time

X

SPM SPI CATEGORY CALCULATION AT CUI - GM LEVEL

PERIOD

202101

202102

202103

202103

202104

202104

202105

202105

ID_SUPPLIER

[x]

CUI_NAME

SUPPLIER_TYPE

Executor

Executor

Executor

Executor

Executor

Executor

Executor

Executor

Monthly merchandise
category/group indices

MG_CODE

SPTTO2

SPTTO2

SPTTO2

SPTTO4

SPTTO2

SPTT04

SPTTO2

SPTTO4

SPI_Q

85

85

8214

75

85.56

85

86.11

87.5

SPI_P

85

85

85

85

87.22

85

85

85

SPILE

SPI_S

SPI_HR

Welcome 11 1

| Export List |

SPI_IC

12
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Company Scorecard clalel

« The Scorecards are a graphic alternative to view the details of the executor’s performance
at the merchandise group level

 If available, you can view historical data and related trends



Company Scorecard

15:28 CET - Central Europe Time DST

Cruseoito Princinale
Dati anagrafici / Qualificazione
Profilo Azienda ]

Mie Categorie

e = +» & @ 2

Processi di Qualificazione b
| Scorecard 3
Azioni di Sviluppe ¥

Messuna Valutazione da mostrare

Contratti in Negoziazione

Messun Contratto da mostrare

CTCl Welcome to WeBUY

Scorecard
Survey In Corso
Scorecard Azienda

Scorecard Contratio

» Select Personal Data / Qualification

* Choose the Scorecard section

» Select the Company Scorecard section
MMessagei nuovi (ultimi 30 giornd)

Messun Messaggic Mon Letto

RdI in attesa di risposta

Neszuna Rdl da mostrare

C |

Processo di Procurement in attesa di risposta

Nessuna Frocesso di Procurement da mostrare

Accesso Rapido

Links Standard
Llie Aste
NIiei Contrami
Elenco FDI
NIiei Proceszi di Procuremment
Lista dells Arse di Collsborazione
Profilo Azisnda
Anvisi WeBUY

Link Parsonalizzati

TWebEd: 330

Contract Supplier Parformancs
Short tenm zupplier perfonmance

Long term supgplier parformance

NCL

Beverutc 11 % (D



Company Scorecard CNCI

_ﬁ_ 15:32 CET - Central Europe Time DST Bernveruio 11 & (L}

= CTCl Welcome to WeBUY

& Scorecard name for the indicated Supplier L Average of Supplier
Surv e ; Performance Objective score
combination of Country - Business Company name Performance Index _ Performance Index over
1 ) . Trend . =100
Line - Merchandise Group of the last period the past 12 months
Classe di Valutazione Nome Pericdo di Riferimento Nome Azienda Trend  Punteggio Intervallo Valutazione Punteggio Obiettivo Media Valutazioni ultimi 12 Mesi Data Chiusa
1 1 Supplier Performance CO-GDS-FIPS03 Guru Test 763 100 76,3 01,/0%5,/2020 00:00
2 Supplier Performance CO-GDS-5PTTO2 Guru Test * 67.5 100 66,5 01,705,200 00:00
3 Supplier Performance CO-GDS-5PTTOD4 Guru Test 72 100 63.3 01,706,200 00:00
4 Supplier Performance Supplier F formance 2020 - Maggio Guru Test 100 100 100 17,/06,/2020 1218
Totale 4 Pagina 1 di 1

Select the scorecard you want to
view
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Company Scorecard

13:38 CET - Central Europe Time DST

CTClL Welcome to WeBUY

= Torna alla Lista

Nome Scorecard: CO-GDS-SPTTO4

Azienda Buyer: Guru Test

Periodo di Riferimento: —, Chiusa it 01/06/2020 00:00 » Select Form
Responzabile Attuale Scorecard: Test Guru ° SEleCt Form Scorecard

Dettagli =~ Form | Azioni{d) = Messaggi (Mon Letti O}

Form Scorecard

& < Valutazione: 12, Periodo di Riferimento: 01/06,/2020

Informazioni Scorecard

Mome Fornitore
seller_1

Formato Scorecard
Personalizzata

Data di Creazione
11,/052020 18:00:33

Organizzazioni Aziendali

Informazioni Aggiuntive

Classe di Valutazione

Vsualizza Valutazione

Azienda Buyer
Guru Test

MNome Scorecard
CO-GDS-SPTT4

Scorecard creata da
Test Guru

CNCl

Berwenuto 11 B h -

il Mostra Trend W29 Report per Stampa

Chiusa
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¥ & M

Company Scorecard CNCl

15:40 CET - Central Europe Tims DST Bevenuto 11 3 (O *

CTCl  Welcome to WeBUY

i Toma alla Lista o«ff Mostra Trend ¥%¥ Report per Stampa

Nome Scorecard SPTT04 Chiusa
Azienda Buyer: Guru Test

Periodo di Riferimento: —, Chausa it: 01/06/2020 00:00

Responsabile Attuale Scorecard Test Guru

Dettagi Form  Azoni(0) Messaggi (Non Letti 0)

Form Scorecard
« < Valutazione: 12, Periodo di Riferimento: 01/06/2020
Data di Chiusura della Valutazione 01/06/2020 00:00 Media Ultimi 12 (Mesi) Punteggio Totale
Azioni Collegate 0
Average of Supplier 63.3
Performance Index over 72.0

the past 12 months

(4)

Trend Valutazione corrente

Supplier Performance

Performance trends Index of the last period



@

]

Nome Scorecard: CO-GDS-SPTTO04

k= Tomnaalla Lista

Chivsa =

il Maostra Trend  ¥2F Report per Stampa

Tabella KPI
1. SP_QUALITY - h |
| ™
KP1 Valore Parametro d'Drigine Punteggio Attuale EVaIuat'on on the
11 sPauaT - = individual performance
Punteggio Categoria 80 Category
2. SP_PUNCTUALITY
KP1 Valore Parametro d'Drigine Punteggio Attuale
21 | SP_PUNCTUALITY — 80
Punteggio Categoria
3. Ambiente
KP1 Valore Parametro d'Drigine Punteggio Attuale
31  SP_ENVIRONMENT - M/A
Punteggio Categoria =~ N/A
4. SP_SAFETY
KP1 Valore Parametro d'Drigine Punteggio Attuale
41  SP_SAFETY - M/A
Punteggio Categoria =~ N/A
5. SP_INNOVABILITY & COLLABORATION
KFP1 Valore Parametro d'Origine Pumteggio Attuale
31 | SP_INMOVABILITY & COLLABORATION — MA
Punteggio Categoria =~ NfA
6. SP_HUMAN RIGHTS & CORRECTMNESS
KP1 Valore Parametro d'Drigine Punteggio Attuale
61  SP_HUMAN RIGHTS & CORRECTMESS - M/A
Punteggio Categaria =~ N/A
7. 5P Supplier Performance
Lig Valore Parametro d'Origine Punteggio Attuale |ndex Ca|CUIated as a
71 s - 7 weighted average of
Punteggio Categoria 72 the categories




Scorecard Azienda clalell

ﬁ' 15:38 CET - Central Europe Time DST Berwenuto 11 L h -

= CTCl Welcome to WeBUY
=%

4.

Select Show Trend to

access historical data
= Torna alla Lista analysis .ﬁ]' Maostra Trend | 7% Report per Stamipa

Nome Scorecard: CO-GDS-SPTT04 Chiusa
.JJ Azienda Buyer: Guru Test

Periodo di Riferimento: —, Chiusa it 01,/06/2020 00:00
1 Responsabile Attusle Scorecard: Test Guru

Select Report to Print to
Dettagli =~ Form | Azioni{d) = Messaggi (Mon Letti 0) Create a print VerSion or
Form Scorecard pdf

& £ Valutazione: 12, Periodo di Riferimento: 01/06/2020

Informazioni Scorecard

MNome Fornitore Azienda Buyer
seller_1 Guru Test

Formato Scorecard MNome Scorecard
Personalizzata CO-GDE-SFTTOY
Data dil Creazione Scorecard creata da
11,/05/2020 18:00:33 Test Guru
Organizzazioni Aziendali

Informazioni Aggiuntive

Classe di Valutazione

Vsualizza Valutazione



|= Toma indistro

Nome Scorecard: CO-GDS-SPTTO04 Chiusa
Azienda Buyer: Guru Test Select the periOd you
Periodo di I?'.ferimem:-: —, Chiusa ik 01/06,/2020 00:00 Want tO VieW
Responsabile Attuale Scorecard Tast Guru
- @ Trend valutazione Scorecard » Monthly Supplier Performance Index Periodo di Riferimento: | 12 01/06/2020 v
» Average of Supplier Performance Index
Trend Valutazione corrente over the past 12 months
100
=0
20
70 -— . —— - S
o & T - ——— 3 . » -—— —e
E 50
E 40
a0 P i
0 # Madia Uitimi 12 (Masi)
10
a
\'!- .\Qn .\0! .\"5- .\0! \Di .:_b .LQL A ) !
..5:7"?9 _\'c:."’ P \#f-}" -C‘"FE‘ _\._—_C":P K :-SJ _\..p“‘.f _\Q"-bﬂ _\a""?}“ .'Ch':'.:bﬁ _\Qy \.Ié‘.??
\‘\'\ _bl'\ 41!.\ ;‘\1 L__“ tl:l ‘1‘\1 E-“ o".'\ \a'ﬁ \-\ L&) \ﬁf“
Pariodo

Report Valutazione corrente

Periedo di Riferimento - Frequenza Manuale Funteggio medic  Punteggio corrente
433 72

Responsabile Test Guru Imtervalli di Valutazione SCORECARD_TEST_EMEL | (B

Valutazione Iniziata 01,/06,/2020 D000 Valutazione Chivsa 011/06,"2020 D0:00 @

Valutazioni Completate 12 Trend Valutazione corrente

Performance Trend



Trend di Valutazione delle Categorie di Valutazione Periede di Riferimente: 12. 01,/06/2020

Punteggio della Categoria di Valutazione della Valutazione corrente

Categoria di Valutazione
1 SP_QUALITY

2 SP_PUNCTUALITY ?2
3 Ambiente
4 SP_SAFETY

5 SP_INNOVABILITY & COLLABORATION

m

6  SP_HUMAN RIGHTS & CORRECTMESS

7 5A

Select to filter

Trend Categoria di Valutazione Corrente [I-| Filtra Categarie di Valutazione sul Grafico

Categorles
100
50
22 N — ——
0 il — e, - ....-_,- -__.... - & . -
50 -, \—'_//
- = >
20

20
10

o a8 = &

Periodo

-5 SP_OUALITY -+ SP_PURCTUALITY Ambionts SP_SAFETY - SP_INNOVABILITY & COLLABORATION  -» SP_HURLAM RIGHTS & CDRRECTHESS M
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