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Supplier Performance Management (SPM)
What is SPM?

The process Enel has implemented on the WeBUY platform for evaluating supplier 

performance

Who evaluates

Contract managers

Enel employees who 

are beneficiaries of 

the contract and 

who enter into a 

relationship with the 

supplier

Where

Business Transactional 

Systems

When

✓ Throughout the 

validity of the 

contract

Who

✓ Active contracts

✓ Active suppliers

Quality

Punctuality

Safety

Enviroment

Based on what



INTERNAL

Supplier Performance Management (SPM) 
Operation Model
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Process steps

1. Data 

Collection

3. Consequence 

Management & 

Reports

KPIs basati 
sul sistema 

TnR3

KPIs based 
on business 

systems

If one type of KPIs is not valued, the other will 
weigh 100%

𝑤𝑖 = KPI weightsCi= σ1
𝑖 𝑤𝑖 ∗ 𝐾𝑃𝐼𝑖

Category Value

Quality

Punctuality

Safety

Enviroment

SPI = ∑ Weights * Categories

Supplier Performance Index (SPI)

2.Supplier Performance 

Index (SPI) calculation

Weights

Risk-based 

distribution of each 

MG

Each category is calculated with KPIs provided by Business Transactional Systems and/or the 
supplier evaluation app active on the entire ENEL world.

If a category is not valued, its weight is allocated 
proportionally among the others

For each 

Category

Categories



INTERNAL
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Supplier Performance Management (SPM) 
Consequence Management

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 Month12 … …Month12

Result

• Evaluation of Punctuality and Quality 
Type of 
evaluation

Evaluation 
period

• Time frame of 12 months 

consequence management actions are not automatic but deliberated after careful internal 
evaluation

SPI 

(Average of the last 12 month)

20

40

60

80

100

Reliable supplier 

Critical supplier

Very reliable supplier 

Scarcely reliable supplier 

Moderately Reliable supplier 



Useful Link

Access link for viewing SPM 

data on WeBUY

https://globalprocurement.enel.com/it/diventa-fornitore/valutazione-

performance
More details about the process:

https://vendoraccess.enel.com/login-it.html

https://globalprocurement.enel.com/it/diventa-fornitore/valutazione-performance
https://globalprocurement.enel.com/it/diventa-fornitore/valutazione-performance
https://vendoraccess.enel.com/login-it.html
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INTERNAL

Access to WeBUY (1/2)

Select to Log in



INTERNAL

Access to WeBUY (2/2)

Insert email and 

password to Log in
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Select to see the short-

term performance on the 

contract (monthly time 

horizon)

Select to see performance on 

Merchandise Group (monthly time 

horizon)

SPM data visualization



Short Term Supplier Performance

Monthly category 

index by contract

Select to close the 

report 

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

SPM data visualization
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Monthly merchandise 

category/group indices

SPM data visualization

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX

XXX



13

▪ The Supplier Performance Management process

▪ How to view performance data on WeBUY

▪ Company Report

▪ Company Scorecard



Company Scorecard
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• The Scorecards are a graphic alternative to view the details of the executor’s performance 

at the merchandise group level

• If available, you can view historical data and related trends



• Select Personal Data / Qualification

• Choose the Scorecard section

• Select the Company Scorecard section

Company Scorecard



Scorecard name for the indicated 

combination of Country - Business 

Line - Merchandise Group

Company name

Supplier 

Performance Index 

of the last period

Average of Supplier 

Performance Index over 

the past 12 months

Performance 

Trend

Objective score 

= 100

Select the scorecard you want to 

view

Company Scorecard



• Select Form

• Select Form Scorecard

Company Scorecard



Average of Supplier 

Performance Index over 

the past 12 months

Supplier Performance 

Index of the last periodPerformance trends

Company Scorecard



Evaluation on the 

individual performance 

category

Supplier Performance 

Index calculated as a 

weighted average of 

the categories



Select Show Trend to 

access historical data 

analysis 

Select Report to Print to 

create a print version or 

pdf

Scorecard Azienda



Select the period you 

want to view

• Monthly Supplier Performance Index

• Average of Supplier Performance Index 

over the past 12 months

Performance Trend 



Select to filter 

categories
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