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Supplier Performance Management (SPM)
What is SPM?

The process dedicated to the supplier's performance evaluation that Enel has implemented in

the WeBUY platform.

Buyers

Who

Contract managers

Enel employees who are 

beneficiaries of the 

contract/ in contact with 

the suppliers

Where

Business Systems*

When

Tender/ Awarding phase

✓ During contract duration

✓ Monthly

✓ On deliveries

What

✓ Active Contracts

✓ Active Suppliers

Quality

Punctuality

Safety

Environment

Human Rights & Correction

Innovation & Collaboration

Scope
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Operating Model (1/2)
Supplier Performance Management

Main steps

1. Data collection

2. Category and overall 

SPI calculation

KPIs basados 
en Sistema  

TnR3

KPIs from 
Business 
Systems

80%

20%

If one of the two KPIs is not valued, the one that has 
evaluation is weighted at 100%

wi

wi

𝑤𝑖 = KPIs weightCi= σ1
𝑖 𝑤𝑖 ∗ 𝐾𝑃𝐼𝑖

Category calculation

3. Reporting & 

Consequence Management

An overall SPI* is calculated at supplier - MG level based on the 6 categories
Each category is calculated considering KPIs from business systems and from TnR

*Result can be seen in the scorecard view in We Buy

*
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Operating Model (2/2)
Supplier Performance Management

Result

Evaluation scope

Evaluation period

Month 1 Month 2 Month 3 Month 4 Month 5 Month 6 Month 7 Month 8 Month 9 Month 10 Month 11 … …Month 12

• Performance at supplier – MG (Merchandizing Group)
comprehensive evaluation of multiple contracts associated at the
same MG

• Last Twelve Months 

Cx Avrg

LTM 

20

40

60

80

100

CM actions

Stop

Investigation & Support

Eligible for rewarding

Penalization

Consequence management actions are not automatic

3. Consequence Management (CM) – by category/ group of categories

Monthly frequency
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Supplier Performance Management
What is Track & Rate?

Track & Rate is an application that allows all Enel employees

to communicate observations related to the performance of

suppliers/ contractors in real time and from different devices

(Smartphone, Tablet, PC).

The information collected is considered as input data for

calculation of the performance of suppliers/ contractors (at

contract and at MG level) on the 6 categories of interest:

Quality, Punctuality, Safety, Environment, Human Rights

& Correctness, Innovation & Collaboration.
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Access to WeBUY (1/2)

Select to Log in

https://globalprocurement.enel.com/about

https://globalprocurement.enel.com/about
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Insert email and 

password to Log 

in

Access to WeBUY (2/2)
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Suppliers' reports
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• The reports contain performance information at contract (purchase document) level

and at merchandize group level.

✓ Short Term supplier performance: performance at contract level (considering

Business Line and Country segregation) in a specific month

✓ SPI category result at MG level: category performance result obtained at MG level

(no BL and country segregation)
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Access to SPM Reports

Select to see performance 

result by MG

Select to see the Short-Term 

Performance of the contract

Select to change 

language
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Suppliers' reports
SPM Report – Short Term Supplier Performance

Select to close the

report

Select to download the

report

Calculation period 

(yyyymm)

Role of the supplier:

Responsible = Main contractor (contains

eventual evaluations of the subcontractors)

Executor = Subcontractor

In case there are no evaluations for

subcontractors, the result for Responsible =

result for Executor

Monthly index result for 

the category (if existing)
Category

Merchandizing 

Group Code

Merchandizing 

Group Description

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Country Code

Category result at contract

level considering BL and

Country segregation
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Select to close the

report

Select to download the

report

Calculation period 

(yyyymm)

Role of the supplier:

Responsible = Main contractor (contains

eventual evaluations of the subcontractors)

Executor = Subcontractor

In case there are no evaluations for

subcontractors, the result for Responsible =

result for Executor Merchandizing 

Group Code
Quality Punctuality Environment Safety

Human 

Rights & 

Correctness

Innovation & 

Collaboration

Suppliers' reports
SPM Report – SPI Category Result at MG level

SPI Category result at

MG level (no BL –

Country segregation)

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

Supplier A

SPI Category result at

MG level (no BL –

Country segregation)
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Scorecards

14

• The Scorecards are a graphic alternative to view the details of the executor´s performance

at merchandize group (MG) level

• If available, you can view historical data and related trends
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Access to Scorecard
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• Select My Organization from the menu

• Choose the Scorecard section

• Select the Enterprise Scorecard section
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Enterprise Scorecard

Scorecard Title = 
Merchandizing 
Group (MG) code

Supplier name Overall Supplier Performance 
Index (SPI) last period

Average Last 12 Months 
Overall SPI 

Performance 
Trend

Target set 
to 100

Select the scorecard for details
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Enterprise Scorecard

Select Forms

Select Scorecard form
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Average Last 12 Months 
Overall SPI 

Supplier performance Index 
(SPI) in the selected period

Performance 
Trend

Enterprise Scorecard
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Performance result on single category in 
the selected period.

Performance result on single category in 
the selected period.
If not evaluated N/A will be shown

Overall SPI calculated as weighted average 
of the categories evaluated.
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Enterprise Scorecard
Trend view Select Print 

Summary create a 

printable pdfSelect Forms

Select Show Trend
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Enterprise Scorecard
Trend view

Select the period 

• Monthly overall SPI Score 
• Overall SPI over the past 12 months

Performance 
Trend

Select Print 

Summary create a 

printable pdf
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Tarjetas de puntuación

Select to download

Select to filter by 
category

Trend view
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Select to download

Tarjetas de puntuación
Trend view

Monthly result by
category


